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VISUAL Centre for Contemporary Art and George 
Bernard Shaw Theatre 

 
Chief Executive Officer / Artistic Director 

VISUAL 
Candidate Information Booklet  

Background 
VISUAL opened to the public in September 2009 and is recognised as one of Ireland’s leading 
contemporary arts venues. It comprises five high-quality gallery spaces and a 330-seat 
performance space named in honour of George Bernard Shaw. VISUAL’s Strategic Plan 2023–
2027 sets out its vision: “We believe in a world where everyone has the opportunity to think and 
live creatively.” Its mission is “We work with others to make and show art from Ireland and 
around the world that reflects our lives today and inspires our thinking about tomorrow.” 

VISUAL produces a programme of both commissioned and existing high-quality national and 
international contemporary art along with a programme of performances and events in multiple 
disciplines, including theatre, dance, film, comedy, literature and music.  VISUAL also contains 
a full-service restaurant, theatre bar and other facilities.  VISUAL offers a unique and exciting 
challenge to engage with audiences and the artistic community both within the region, 
nationally and internationally. 

Further information on the VISUAL Centre for Contemporary Art and George Bernard Shaw 
Theatre is available online at visualcarlow.ie. 

The Role 
The ideal candidate will be a person with exceptional leadership skills who will demonstrate a 
clear artistic vision and steady pathway for the future development of VISUAL and its 
programmes. The successful applicant will require an exceptional balance of commercial 
acumen, artistic vision, personal commitment and stimulating arts management experience. 
Working with a broad range of partners the Chief Executive Officer/Artistic Director will be 
responsible for leading artistic direction, organisational strategy, financial sustainability, 
governance and external relations, ensuring that VISUAL delivers artistic excellence while 
operating as a resilient, accessible and well-governed organisation. 

http://visualcarlow.ie./
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The Chief Executive Officer/Artistic Director will be required to report to and work closely with 
the Board of Directors of Carlow Arts Centre Limited.   

The Ideal Candidate Shall Have 
• Experience of programming/curation with artistic vision and ambition in an arts context. 
• Extensive knowledge of Irish and International theatre including current developments 

in form and practice. 
• Extensive knowledge of contemporary Irish and International Visual Arts Practice. 
• Knowledge of a broad range of artistic disciplines. 
• Experience in a senior management or leadership role in the arts or a related field. 
• Experience of reporting to a Board of Directors with knowledge of best practice in 

corporate governance. 
• Passion for developing, advocating for and growing audience engagement. 
• Experience of managing complex funding models, including public, private and 

corporate income streams. 
• Demonstrable expertise in fund-raising and income generation. 
• A track record in financial management. 
• A commitment to inclusion and evidence of bringing principles of equity, diversity and 

inclusion into practice. 
• Demonstrable ability to lead and exert positive influence on key stakeholders and policy 

makers including proven negotiation skills. 
• Expertise in the development, implementation and review of strategic plans. 
• Proven ability to recruit, inspire, lead and manage a team. 
• Proven strong administration skills with attention to detail and the ability to manage 

multiple priorities effectively. 
• Excellent communication and media skills, with confidence in a public-facing role. 

Duties 
The duties of the post include, but are not limited to, the following: 

Leadership 
• Provide strong inspirational and high-profile leadership to enable VISUAL to achieve its 

artistic and strategic objectives within a demanding cultural and commercial 
environment. 

• Oversee all aspects of the management of the Centre – financial, commercial, 
operational and artistic. 

• Recruitment and management of staff. 
• Overseeing all aspects of the operations of the organisation. 
• Preparation, development and implementation of VISUAL’s Strategic Plan. 
• Continuing the development of the regional/national/international profile of the Centre, 

with a particular emphasis on developing local, regional and international audiences 
and increasing engagement. 

• Programme VISUAL as a centre of excellence in the visual and performing arts in 
collaboration with the artistic team and to international standards. 
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• Create and deliver an innovative artistic vision and programme, with a strong focus on 
socially engaged arts practice, encompassing the highest level of contemporary visual 
art, interdisciplinary arts, digital arts, community participation, music, theatre, film etc. 

• Develop artistic and educational collaborations and creative partnerships that will 
support the artistic and business objectives of VISUAL and help it achieve its ambitions 
to reach and engage broad and diverse audiences both in the region and beyond. 

• Target and reach new audiences through management of effective 
communications/marketing strategy and ability to identify and remove barriers to 
participation. 

Financial Management 
• Work closely with the Finance Committee to ensure sound and accountable financial 

management, including the preparation and control of annual budgets, financial 
reporting and compliance with all statutory requirements. 

• Actively identify and deliver new income streams for revenue growth, potential 
sponsors, patrons and funding partners. 

• Lead on development of a fundraising strategy and implement same for the 
organisation. 

• Develop new partnership funding nationally and internationally for touring, co-
producers and potential European funded projects. 

Corporate Governance 
• Liaise with the Board of Directors and the Corporate Governance Committee to ensure 

best practice in governance and oversight through effective communication and 
reporting to the Board. 

• Oversee and report on the compliance and adherence to all statutory requirements. 
• Updating and oversight of the Corporate Risk Register as a key aspect of effective 

governance. 
• Identification, addressing and management of risks. 

Operational 
• Effective and efficient management of all aspects of the daily operations of the facility. 
• Lead on the development of appropriate company policies related to exhibitions, 

projects, theatre programming, staffing and all aspects of the organisation’s operations. 

People Management 
• Recruit staff and consultants as required to ensure adequate resourcing of the 

organisation in delivery of strategic objectives. 
• Demonstrate the ability to lead, inspire and motivate staff, providing clear direction and 

support to help them reach their full potential and contribute effectively to the success 
of VISUAL. 

Stakeholder Relations 
• Build and maintain excellent working relationships with all stakeholders – local, 

regional, national and international. 
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Health and Safety 
• Ensure that all statutory and Health and Safety requirements are implemented and 

enforced in the interest of the safety of all staff, clients and visitors to the Centre. 

The Chief Executive Officer/Artistic Director will be required to fulfil other duties as may be 
required by the Board of Directors. 

Terms and Conditions of Employment 
• Salary: €68,250.00 
• Contract Period: Permanent Position 
• Probationary Period: The position will include a 12-month probationary period 
• Holidays: 24 days per annum plus bank holidays 
• Post is subject to Garda Vetting for the successful applicant. 
• The applicant must have legal status to work in the Republic of Ireland. 

Recruitment and Selection Process 

Shortlisting 
Carlow Arts Centre Limited reserves the right to shortlist candidates to proceed to the interview 
stage of the competition. Shortlisting of candidates will be based on information supplied on 
the Application Form, in conjunction with the answers given in the assessment questions. 
It is therefore in your own interest to provide a detailed and accurate account of your 
experience in your application. 
The shortlisting process will provide for the assessment of each applicant’s application form 
against predetermined criteria that reflect the skills and depth of experience considered to be 
essential for a position of this level. 

Interview 
The interview will be competency based and marks will be awarded under the competencies as 
outlined on page 6 of the Candidate Booklet. 

 
• Strategic Leadership and Artistic Vision. 
• Governance, Financial Management and Risk. 
• People Leadership and Organisational Culture. 
• Stakeholder Engagement, Representation and Delivery. 
• Knowledge and Experience. 

 

Additional Relevant Information for Applicants 
• The National Vetting Bureau (Children and Vulnerable Persons) Act 2012 to 2016 came 

into effect on 29th April 2016. The Act places a statutory obligation on Carlow Arts Centre 
Limited to ensure that any work or activity which is carried out by a person, a necessary 
and regular part of which consists mainly of a person having access to, or contact with 
children or vulnerable persons, will be the subject of Garda Vetting. 
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• Subject to the provisions of the Freedom of Information Act, applications will be treated 
in strict confidence. 

• Your personal data will be processed solely for the purpose of progressing your 
application for this position. Beyond the recruitment team, your information will only be 
shared with the designated shortlisting and/or interview panel.  In line with the General 
Data Protection Regulation (GDPR), your information will not be used for any other 
purpose and will be destroyed in accordance with Carlow Arts Centre’s Data Protection 
Policy. 

• Any attempt by a candidate themselves or by any person(s) acting on the candidate’s 
instigation, directly or indirectly, by means of written communication or otherwise, to 
canvass or otherwise influence in the candidate’s favour, any employee or member of 
the Board of Directors of Carlow Arts Centre Limited or person nominated by Carlow 
Arts Centre Limited to interview or examine applicants, will automatically disqualify the 
candidate for the position being sought. 

• It is important to remember that this is a competitive process for a role where integrity is 
paramount.  Sharing information on the selection/interview process e.g. through social 
media or other means, may result in a candidate being disqualified from the 
competition. 

• An applicant who is found to be ineligible at any stage of the competition will not be 
further considered.  Provision of inaccurate, untrue or misleading information will lead 
to disqualification from the competition, withdrawal of employment offer or dismissal. 

• A candidate who does not attend for interview when and where required by Carlow Arts 
Centre Limited, or who does not, when requested, furnish such evidence as Carlow Arts 
Centre Limited requires regarding any matter relevant to their candidature, will have no 
further claim to compensation. 

• Carlow Arts Centre Limited will not be responsible for any expenses candidates may 
incur in connection with their candidature. 

• The onus is on the candidate to keep a regular check on their e-mail account as e-mail 
notifications of updates may sometimes be filtered into your Junk/Spam e-mail 
folders.  Carlow Arts Centre Limited accepts no responsibility for communication not 
accessed or received by an applicant. 

Application Process 
Closing Date and Submission 

• Applications must be submitted online via the Consultation portal only by 5.00 p.m. on 
Friday, 21st August 2026. 

• Late applications will not be accepted. 

• Carlow Arts Centre Limited is an equal opportunities employer. 

• Please retain a copy of your completed application form. 
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Competency Framework 
Information Sheet  

The competencies below reflect the leadership, artistic, governance and organisational 
requirements of the Chief Executive Officer/Artistic Director role. 

The key competencies for the role are as follows: 

1. Strategic Leadership and Artistic Vision 

• Demonstrates the capacity to set a clear and ambitious artistic and organisational 
direction for VISUAL, aligned to its mission, values and long-term development. 

• Thinks strategically and translates vision into practical priorities, programmes and 
measurable outcomes. 

• Shows strong awareness of developments in the visual arts, performing arts and 
wider cultural environment, nationally and internationally. 

• Balances artistic excellence, audience development, inclusion and organisational 
sustainability when making decisions. 

• Leads innovation and change with confidence, while ensuring the organisation 
remains responsive, relevant and resilient. 

2. Governance, Financial Management and Risk 

• Demonstrates sound judgement and a strong understanding of corporate 
governance, accountability and statutory compliance in a publicly funded cultural 
organisation. 

• Works effectively with the Board to support good governance, transparent reporting 
and informed decision-making. 

• Shows strong financial management capability, including budgeting, financial 
oversight, value for money and long-term sustainability. 

• Identifies, assesses and manages organisational risk in a structured and proactive 
way. 

• Actively pursues income generation, fundraising and partnership opportunities to 
strengthen the organisation’s financial resilience. 

3. People Leadership and Organisational Culture 

• Provides confident, visible and inclusive leadership, creating a positive culture of 
collaboration, accountability and high performance. 

• Builds, leads and develops teams effectively, giving clear direction, support and 
challenge as required. 

• Promotes equality, diversity, inclusion and accessibility across staffing, programming 
and organisational practice. 

• Manages change, competing priorities and operational pressures in a calm and 
constructive manner. 

• Encourages learning, initiative and continuous improvement so that staff and the 
organisation can adapt and grow. 

4. Stakeholder Engagement, Representation and Delivery 

• Builds and sustains effective relationships with artists, audiences, communities, 
funders, partners, public bodies and other key stakeholders. 

• Acts as a strong ambassador for VISUAL, with the credibility and communication 
skills to represent the organisation with confidence and integrity. 
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• Demonstrates strong delivery focus by turning plans into action and ensuring high 
standards across artistic, operational and audience outcomes. 

• Identifies opportunities for collaboration, advocacy and profile-building at local, 
regional, national and international level. 

• Maintains a strong public and stakeholder focus, removing barriers to participation 
and supporting broad, diverse engagement with VISUAL’s work. 

5. Knowledge and Experience 

• Has extensive knowledge and understanding of the arts sectors. 
• Brings substantial senior experience in the arts, cultural or related public-facing 

sector. 
• Demonstrates strong knowledge of contemporary arts practice, audience 

expectations and sector developments. 
• Understands the policy, funding and regulatory environment relevant to publicly 

funded arts organisations. 
• Has experience of operating effectively at a senior level with a Board of Directors, 

funders and external partners. 
• Understands the key challenges facing the arts sector.  
• Understands the role of Chief Executive Officer/Artistic Director. 
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